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Overview 
 
This document is intended to provide a high-level overview of the Teaching Excellence 

Action Plan (TEAP) process for 2022-23, to support departments in developing their plans. 

Departments should please refer to the separate guidance document for full details, 

alongside this summary. 

• Teaching Excellence Action Plans (TEAPs) are a core mechanism, within our Quality 

Review and Enhancement Framework, supporting the continual evaluation and 

enhancement of teaching, learning and the student experience in all academic 

departments. They are a means by which a) departments commit to actions in response 

to both institutional and local priorities emerging from student feedback and other 

sources of evidence, b) departmental plans can be reviewed and supported, and c) 

implementation of actions can be monitored. 

• Directors of Education and Student Experience in departments should lead on the 

completion of the template, in consultation with colleagues and student representatives. 

They should identify actions/responsibilities to allocate to themselves and other staff 

(including collaborating with all relevant academic and professional service colleagues 

who can support, including Departmental Managers). 

• Associate Pro-Vice Chancellors (Education) will oversee regular scrutiny of TEAPs in 

their faculties, with Pro-Vice Chancellors having ultimate ownership of faculty plans. 

• All TEAPs should respond to our Institutional Priorities, derived from evaluation of a 

wide range of evidence, among which the National Student Survey is particularly 

prominent as the primary source of feedback relating to undergraduate provision, and 

also align with key themes emerging from the Spring 2022 Teaching Excellence 

Monitoring cycle. These institutional priorities are: 

o Success for All Our Students: Driving Down Experience and Awarding Gaps 

o Creating and strengthening learning communities (including partnership with 

student unions through academic representation) 

o Using assessment and feedback to enhance learning and enable student 

success 

o Providing consistent, robust personal support and guidance for every student 

• TEAPs are intended as ‘living documents’, being continuously reviewed and updated 

in response to emerging issues and to record progress in relation to actions, as part of a 

cyclical process of quality assurance and enhancement overseen within Faculties. 

• To aid continuity in 2022/23, TEAPs may be revised/developed according to pre-2022/23 

(old) institutional structures, although the approach in this regard should be at the 

discretion of DESEs in consultation with APVCs.  

• The separately-shared 2022/23 TEAP Guidance Document includes full detail of the 

process for completing, sharing and continually reviewing TEAPs - please read this 

document carefully. The guidance also includes specific provision with respect to Degree 

Apprenticeship programmes, for those departments to which it is relevant. 

https://as.exeter.ac.uk/academic-policy-standards/tqa-manual/qrf/
https://as.exeter.ac.uk/academic-policy-standards/tqa-manual/qrf/


• The focus through this process is on departments and Faculties working to implement 

the actions identified within their TEAPs, including with support from relevant teams 

across the institution. It remains important for TEAPs to be shared and reviewed 

institutionally to enable key themes and support needs to be identified, and as part of our 

Quality Review Framework. The guidance document sets out the timelines and 

processes associated with this, but the key stages will be: 

o By 30th September 2022 - Draft TEAPs shared with APVCs-Education for 

discussion at Faculty Level; 

o By 28th October 2022 - TEAPS to have been subject to consultation with 

relevant student representatives and Faculty Education and Student 

Experience/Executive Committees, and shared institutionally with the Quality and 

Standards Team; 

o By 27th January 2023 - Departments will be asked to revise and re-share their 

TEAPs, signalling progress in relation to actions and any additional actions. 

• To better support monitoring and reporting in relation to actions, we intend to create an 

live Action Log fed by the TEAPs which are shared institutionally by the end of October.  

• To support colleagues in the development of their TEAPs, we will be hosting the annual 

Teaching Excellence Workshop on Friday 9th September 2022. This will take the form 

of a writing retreat supported by a range of colleagues from key teams including 

Academic Development, TEL, Quality and Standards and SEAS.  

 

 

 
 

 


