USPEA Annex 3 		Final Warning – PGRs	

A POSSIBLE TEMPLATE LETTER TO BE USED BY COLLEGES ISSUING A FINAL WARNING TO PGR STUDENTS 
 
Student no: 

Dear

Final Warning of Unsatisfactory Student Progress, Engagement & Attendance

It appears that, despite a warning issued by [name supervisor or other member of staff as appropriate] on [date], concerns remain with regard to [Details of unsatisfactory progress/ engagement (e.g. quality of drafts of thesis or other written work) or attendance (e.g. at meetings with supervisor)]. 

This letter is a final warning under section 6.2 of the Code of Good Practice: Unsatisfactory Student Progress, Engagement and Attendance, unless there is an acceptable degree of improvement, further action will be taken which may result in any of the following: 

[Include details of the recommended course of action to be taken e.g.
a) the repeat of part or all of the programme of study (e.g. if you have been attending modules)
b) withdrawal from the programme 
c) withdrawal from the University 
d) [For Tier 4/Student visa students only where contact points have been missed] The University withdrawing Tier 4/student visa sponsorship, which will lead to the curtailment of your visa.
e) [For funded students] Temporary or permanent curtailment of your funding, and steps being taken to recover advance funding you have already received 
Delete above as appropriate]


In order to alleviate these concerns you will need to demonstrate improved progress, engagement and/ or attendance, by 

[Identify Faculty/School’s expectations for improvement here – clear and reasonable actions] 

[Identify deadline for improvement]

We would like to offer you the opportunity of a meeting at which you will be invited to explain whether there are any circumstances, which were unavoidable, which prevented you from complying with the requirements set out in the initial warning letter and of which you could not have informed us earlier. You should be aware that, if you choose not to share relevant information now, the University is unlikely to be able to give it consideration later. If you would like such a meeting, please contact [insert contact details] by [give deadline].

[Include in letters to students on Exeter Campuses] You may also wish to note that the Students’ Guild Advice Unit (advice@exeterguild.com) can offer advice and support should you require it. You will also find details of other Support Services available at the University of Exeter at http://www.exeter.ac.uk/students/services/.

[Include on letters to students on the Cornwall campuses] You may also wish to note that the Students’ Union Advice Service, advice@theSU.org.uk is able to offer advice and support locally. You will also find details of the University’s Support Services in Cornwall at http://www.exeter.ac.uk/cornwall/support/.

If you are experiencing issues that are affecting your health or wellbeing, you are encouraged to contact the Student Wellbeing Services, https://www.exeter.ac.uk/students/wellbeing/.

There are also details about PGR Wellbeing support services On the Doctoral College webpages and on the FAQ page. As a PGR student you can access Spectrum Life who provide a variety of confidential counselling services .  Please note that the services offered by Spectrum Life are available not only to you, but also to family members who live with you.  SilverCloud offers secure, immediate access to online Cognitive Behavioural Therapy programmes, tailored to your specific needs. 

Your supervisor will monitor your progress/ engagement and/or attendance and report back to me by [specify date] to confirm whether or not any concerns remain. No additional warning will be given. 

In view of the fact that this is now a very serious matter, you should note that if concerns remain or are not satisfactorily addressed, or if further concerns arise within 12 months of receipt of this letter, the Faculty Director of PGR recommend to the Dean of Postgraduate Research a course of action as indicated above. 

If there is anything in this letter which you are not clear about or should you have any concerns about the application of the Code of Good Practice - Unsatisfactory Student Progress, Engagement and Attendance at this stage, you should raise this within ten working days of receipt of this letter, either in person or in writing with the Faculty/School [insert name and contact details].

Yours sincerely 





[bookmark: _Hlk138852422]Relevant signatory as defined in Appendix 1 at Code of Good Practice: Unsatisfactory Student Progress, Engagement and Attendance. The signatory must not have previously dealt with a warning under this procedure for this student.

cc: 	Supervisor(s)
	Pastoral Tutor
Dean of PGR (grdean@exeter.ac.uk)
PGR Student Cases (pgr-student-cases@exeter.ac.uk) 
